CTOKOBA
[TOJINTUKA

Jlou. /I-p o uk. HeBsina KpbscreBa




LHlo e cTOKa ?

Bcsako Heno, KOETO MOXKE 11a OBJIe
IPEJIOKEHO Ha I1a3apa 3a OLIEHKA,
IpUI00MBAHE UJIM U3II0JI3BAaHE, BKII:
MaTepUaJIHU IPOAYKTH, YCIYTH, XOPa,
bupMH U AU

Bcsako Hemo, koeto uma
IOTPEOUTEIIHA CTOMHOCT 3a KJIUCHTA
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BunaooBe CTOKMU

Cnopen Ph.Kotleruma 4 Bruia cToku:

o Unicty yeayru (KoHCyaTHpaHE)

o YCJYI'd, NPUAPYKEHH OT HEIO
maTtepuajHo (oOpa3oBaHue)

e MaTepuaJieH NpoayKT, CHIIPOBO/ICH
c yeayra (PCsB mpexa)

e MaTepuaJHu NPOAYKTH (4EPBUIIO)
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BHb3MOXeH MUKC OT
NPOAYKTU U YCNYTIU

100% _ Koncepsu, mupoHu, TpH0OM

XpaHa B pecTOpPania,
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5 00C/Iy’KBaHe HA KOJIHUTe
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15112000 CTETEH Ha yciyra 100 % .




ycnyrun

HeMaTepHMaHOCT: He Morar 1a ce
BUAAT/M3M03BAT IPEIU KYITyBaHE

He Morar aa ce npurekaBar

HeoTaeJauMoOCT: cewvp3ana e ¢ To3H,
KOUTO S IPEAOCTaBS

HeTpanHOCT: Yenyrure He Morar 1a e
CKJIagupar - 3a Mociie”

HeeaHaKBOCT: Bcska yemyra e
i BEHOBTOPHMMA B HAKAKBA CTEIICH




IloTpeduTEICKH

MasnoBaxxuu  JEIEN )Y

bakancku u ap. Ipupoauu Pyna, 3ppHO
3a o0mmia ynorpeda S eCVDCH
KoMmmonenTn [REaie
MaTepUaln

Crnenuanusupanu gilssieg

IIpodecroHa v yCayru

3acTpaxoBKa
KUBOT,

HeBuaummu

KoncymaTruBu

15/11/2009 rapaHnusa

AKIMM, IEeHHU KHUTH




[IpoAayKT

MarepuaJjeH

Brirousa:
e XapakTEPUCTUKHU
* KauecTBO
* Bb3in
 MucTtanupane
* MHCcTpYyKIIMHK
e ["apannuu
e ['ama

OnakoBka

e 3alIUTAa
e Pexitama
e CTUn
* Bropo
[IPEAHA3HAYCHUE

Bun:

 MuauBrayanna
e GamMmuins
* [IpousBoguTEN
* Ha Tpprosein




CToOKOBa
angepelHuauus

JlobJiHMTEIEH
IPOAYKT

OuakBaH
BPOAYKT

bazoB
NPOAYKT

Ilorennmmaaen
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CtokoBa aundepeHumnauums

ba30B MPOAYKT: ToBa, KOETO YAOBIETBOPSBA
0azoBaTa IMOTPEOHOCT

O4akBaH NPOAYKT: KIHEHTHUTE Ca IPHETHUE
TOBAa € HCOTMEHMMA YacT OT IIPOIYKTa M OYaKBaT Ja,s
BUAAT TaM (MHCTPYKIHS 32 €KCILIOATaIs)

JlombJIHHATEEH NMPOAYKT: Hela, KOUTO

KIIMCHTBHT HC O9dKBd Ad HAMCPH, HO I'l CMsATA 34
BaKHHAU

IloTeHIMAaJIeH NPOAYKT: Hemo Apyro, KOeTa

MOZKC 1d CC Xapeca
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CTOKOB MUKC

CrToMiHOCT

w

HeHa HenenoBa gacT

Bb3nnpueMaHo
KAa4€eCTBO
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XunsHeH uuksun (PLC)

BnBe:xxknane Poncer Hacumane Cnan
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[la3apHU XapaKTepUCTUKIN

daza Ha BoBexaane

HapacrBaHne Ha nma3zapa Canabo

IIpoHuKBaHe Canabo

CermeHTHpaHe KbM HHOBaTOpUTE

Ilo3unmmoHupane Hau-4ecro ce
HOoJYePTaBAa YHUKAJIHOCTTA

Mapku Ha nmazapa Hskonko

KoHkypeHTH HsiMa niam MaJjiko

I1poM3BOACTBECH KAMAIUTET MauabKk
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Market conditions during
the PLC

Condition

Market growth
Market penetration
Market segmentation
Differentiation (for

a radical new prod)
Number of brands
Number of competitors
|ndustry capacity
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Growth stage
—ast acceleration
—ast acceleration
High
Decr eased
differentiation
|ncreasing
Growing

High and rapidly
INCreasing as profit
opportunities noted 5




Market conditions during
the PLC

Condition
Market growth
Market penetration
Market segmentation
Differentiation

Number of brands
Number of competitors
| ndustry capacity
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Maturity stage
_eveling

Higher

Highest

mproved products

are marketed: often
unfavorable differentiation

Highest
Many
Optimal
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Market conditions during

the PLC
Condition Dechine stage
Market growth Decline

Market penetration Highest
Market segmentation High

Differ entiation Often
unfavor able
differ entiation

Number of brands High dropout rate
Number of competitors High dropout rate
Irietistry capacity Over capacity 5




PupmMeHa MapkKa

HaunmenoBanue, nu3anm;
CHMBOJI, OIITAKOBKA, 3HAK WIIH
APYro, KOETO OTJINYaBA
[IPOJAYKTA HA IpojiaBaya OT
T€3W HA APYTU OpoiaBadyu
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PupmMeHa Mapka

Cb31aBaHeTO HA (PUPMEHA MapKa €
IPOIIEC, HACOYCH KbM
pa3rpaHU4aBaHETO HA NPOAYKTA OT
IPEJIAraHUTE OT KOHKYPEHTUTE

BxkirouBa ¢cb31aBadeTo Ha OTJIMYHUMO
HauMEHOBaHue, 1M3auH U OollakoBKa. Hakou
¢upMEeHN MapKH ca CHIPOBOJCHU OT 3HAK (JIOTO).
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TBbproBcka mapka

[ IpaBHO 3amuTeHa Mapka, IpaBa
BbPXY H3II0JI3BAHETO HA KOSTO
MMa CaMoO IIPUTEKATEIIAT 1
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BuaoBe MapKu

Ha mpousBoaurens

YacTHu Mapku (Ha MOCPEIHUIIN)
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BuooBe MapKn

UnuauBunysiinu: P&G — Tide, Bold, Daz,
Dreft

damvuanu. Microsoft, Heinz

Pa3rpoiniane Ha MapKaTa. Mssectua

MapKa CTaBa 4yacT OT MapKaTa Ha HoBaATIpyIa
CTOKHM
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[lo3HaATOCT Ha
MapKaTa

CrerieHTa HA [IO3HABAHE HA
MapKaTa OT NOTPCOUTEIINTE =

00 konTo 4 3HaAAT 1 %0, KOUTO 5
nmo3HaBaT (mpoOBau ca )
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JIOSANMHOCT KBbM
MapKaTa

CHUJIHO MOTHBHPAHO U
[IOCTOSIHHO >KEJIaHUE 1A C€ KYIIH
Ta3u MapKa CTOKa
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[IlpegnoynTaHue
KbM MapkKaTa

CreneHTa Ha JOSJIIHOCT, C KOSELO
NOTPEOUTEIUTE NPEANOUNTAT
Ta3yd Mapka Ipen apyrara
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OCHOBHM aKTBMU Ha
MapKaTa

Ilo3HaTocCT
HA MapKaTa

JIosiJIHOCT

AKTHBH HA
MapKara

OTHOLICHHE
KbM MapKarTa

Acoruanuun
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Pa3paboTBaHe Ha

‘ Yceayru I'apanuuu

15/11/2009
IloTrenuman
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CtpaTerunu

damMujiHa

MN3mo13Ba ce 3a BCUYKH CTOKH HA
¢upmara, e.g. Philips, Heinz, Del Monte
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CtpaTeruu

KoMOuHUpaHH

KomMOuHHpaHe Ha paMUIHA MapKa ¢
NHIAMBHMIYAJHU MAPKHU , HAITIPUMED

Mercedes C300, Microsoft Word
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[lobpaTa Mapka

JloOpaTa TBProBcKa Mapka TpsadBa.
/la npean3BHKBA MOJIOKUTECIHHA ACONUANHA
Jla e 1ecHa 3a NIpoU3HACAHE U 3aIOMHSIHE
Jla moacka3Ba M3MOJI3BAHETO U MOJI3UTE
Jla e oTiIMYNMA

Jla n3moJi3Ba mu(pu, KOraro € TeXHUUYCCKHU
IPOAYKT
Jla He cb31aBa IPABHHU NPO0JIEeMHU

15/11/2009 AS




